Rimini Street

It’s Your Roadmap...
But Who's in Control?

Marcelo Motta, Sales Director, Rimini Street
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“ClOs have a mandate
to innovate.”

“They will be a key part
of the CEQ’s growth team,
designing the open, agile
and customer-engaged
organization that will
create new value—and
competitive advantage.”

HARVARD BUSINESS REVIEW
CIO SURVEY

Rimini Street




A Changing IT Mission

Caretaker CIO Innovator CIO

Tickets and Tasks ‘ Business Outcomes
‘Keeping the Lights On’ ‘ Competitive Advantage and Growth
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Roadblocks To A Changing IT Mission
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Business-Driven versus Vendor-Driven Roadmaps

Enterprise Suite or Orchestrated Ecosystem

salesforce

ORACLE PeopleSoft

(s

servicenovow
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Rimini Street Overview

Rimini Street is an alternative to the software vendor
maintenance and support contract, providing a Premium
Service for at least 50% of the cost
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Who should consider ?

Last Reports

* Needtoreduce IT costs ey bk
Switching to Third-Party Support
* Low utilization value compared with the support costs e

* Vendor is not supporting your current version anymore

* Low fit with the software evolution strategy /necessity of
new versions

e Customized environment

e Software is stable with no need of upgrade or recent
upgrade

* Need of budget for innovation Ga rtne[@
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Snapshot of Rimini Street Clients — Fortune 500 and Global 100
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+80 Customers Supported by Latam team

POSITIVO

QAP
GRUPOPETROPOLIS w w w w w Oﬁ_ € ORACLE w ’ h-lr/ Ez.! -,

ORACLE
voct ORACLE’
w PEOPLESOFT

-3 A “Sategourmet A
i PEARSON A\ ) { b g < WestRock
% ATer~TO Rodobens) INFOGLOBO % YnESTADAO  Fwwwes  estacio o Valor @ SAR4 ¥ .®

" r techmcolo_r‘ iA:EA
SR even AGasa MAC mromw Tatenoel $romon Suws T 4itepa fgpees e
SAR B orAcLe SAR SAD Sabd d W w

CORPORATE GROUP
A AD

- <> . LU southco  Gardner
lbbs TS 7, regmous Offmse WBE iy e Ogom ETET @ gy Dewer FBSGO

ORACLE

' - / al
RCHLO marisoL Hoomiess  Epo ©sancvu ([ oymem lem & pT dcee
RIACHUELO e . Passion for Geoscience
w E‘? @o;c:e WOQACLG E w E:! ? et w w w ‘.ADATA PerkinEIimer ORACLE"
@ @ 4 (\ @m%
Qp “ (LACTALIS "% N 23‘ pa’
Algar’ ne><t9l < REDE CONECTA % b G{SA) e \——/ coxg“pc MERITOR //\/Geo \k ti -
ORACLE ORACLE w eletronet ORACLE w w . \ inetics "
Steme orAaLE SANMINA
PeopleSoft ORACLE .
GRUPO ' ORACLE
GOL SulAmérica Sotreq C @ @ Agéc%!{‘ OrbIS SINORITEX  Oriental
SRACLE = Ea— o e damesiumndo  PANAMa ORACLE poroRicocmacie @0' SPAL7]
o gf e
» nvestments CIMENTO
ORACLE 4 AtlénticoStl BRAVO

SApd

Rimini Street

Property of Rimini Street ©2018 | Proprietary and Confidential 12




Strategy, Service, & Value Drive Change
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2017

Over 1,450
Active Clients

85+ Active Fortune
500 & Global 100

Q3 32% Net Revenue
Growth YoY

47 Consecutive
Quarters of Growth

Estimated Total Client
Savings - $28 to Date

Delivered Over
140,000 Global Tax,
Legal and Regulatory
Updates to Date

Sixth Consecutive Year
Stevie Customer
Service Award

Launched independent
support for IBM Db2,
MS SQL Server and

SAP Sybase databases

Launched Rimini Street
Advanced Database
Security

@ Merger with

GPIAC- Nasdag: RMNI

861 server
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Investing Savings In Strategic Initiatives
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A Fundamentally Different Support Philosophy

Clients are provided the most responsive and effective enterprise software support in the industry

Rimini Street delivers highly experienced, hands-on expert support by:

= Assigning engineers directly to each client Gartner | 2011
Every client is assigned a Primary Support Engineer (PSE) with an average CHOL VENDOL \1/;85
of 15 years of real-world experience BRONZESENS COLD | FLACES

= Delivering 15-Minute guaranteed response times for critical issues 51'%‘!!@ _‘I‘E‘{!‘_’-ﬁ P
With average engineer to client response time of less than five minutes = -

= Prioritizing every issue é?}!;; Hv:\itn::gs
Our PSEs immediately begin working your issue without requiring client justification ofthe vear

= Offering relevant service -
We offer additional support including support for customizations at no additional charge k“{,&

= Basing engineer compensation on client success
Company bonus program based on client satisfaction and retention

Rl mini Street Property of Rimini Street ©2018 | Proprietary and Confidential 16




Rimini Street

Engineered for Support

On-Boarding

Success transition to Rimini Street
guaranteed

Software, patches and Notes
downloaded

Support

PSE designated

24x7 Highly efficient Services with very
agressive SLA’s

Support to Customizations and
configurations

Support to the Technology Roadmap

T&R

T&R atualizations

Test and Development at the customer
environment

No need of patches upgrades




Global Tax, Legal & Regulatory Support

Capabilities for Nearly 200 Countries

Americas

Argentina
Belize
Bolivia
Brazil
Canada
Caribbean
Chile
Columbia
Costa Rica
Ecuador

El Salvador
Greenland
Guatemala

Honduras
Mexico
Panama
Paraguay
Peru

Puerto Rico
Suriname
United States
Uruguay
Venezuela

Human Resource Changes

Human Capital Reporting
Social Security
Medical insurance

Payroll
Benefits

Pension administration
Withholding rates
Year-end reporting
Campus Solution

Europe

Albania
Andorra
Austria
Belarus
Belgium
Bosnia
Bulgaria
Croatia

Czech Republic
Denmark
Estonia
Finland

France & French Guiana
Germany
Gibraltar
Greece
Guernsey
Hungary
Iceland

Ireland

Isle of man
Italy & Holy See
Jersey

Latvia
Liechtenstein
Lithuania
Luxembourg
Malta
Moldova
Monaco
Montenegro
Netherlands
Norway
Poland
Portugal
Romania
Russia

San Marino
Serbia
Slovakia
Slovenia
Spain
Sweden
Switzerland
Ukraine
United Kingdom

Transaction Tax Changes

* Sales and use taxes

* Goods and services taxes

* Provincial sales taxes
* Value added taxes

AMEO / APAC

Algeria Mauritius
Australia Morocco
Azerbaijan Mozambique
Bahrain Namibia
Bangladesh Nigeria
Botswana New Zealand
Brunei Oman

China Pakistan
Cyprus Palestinian
Egypt Papua New Guinea
Georgia Philippines
Hong Kong Qatar

India Saudi Arabia
Indonesia Singapore
Israel South Africa
Japan Sri Lanka
Jordan Taiwan
Kazakhstan Tanzania
Korea Thailand
Kuwait Turkey
Lebanon United Arab Emirates
Macedonia Vietnam
Malaysia Zambia
Maldives

Financial Regulatory Changes

1099
Asset management
FASB reporting

IASB reporting
IFRS

GAAP
FATCA
Environmental

Property of Rimini Street ©2018 | Proprietary and Confidential




Rimini Street — IPO — January of 2018

Rimini Street
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Agile IT Drives Competitive Advantage and Growth

Traditional IT — Vendor Based Agile IT — Outcomes Based

Client Data Center Agnostic Cloud

Level 1/Help Desk Level 1/Help Desk
(Ticket Based) (Improved Outcomes Based)

Level 2/AMS Level 2/AMS
(Ticket Based) (Improved Outcomes Based)

Level 3 Software Vendor Level 3 Third Party Support (Low
(High Cost, Poor Support, Cost, Better Support, Client Road
Vendor Road Map) Map, Improved Outcomes)
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Driving Greater Client Value — Combined Savings: RMNI + Cloud Partner

Rimini Street laaS o= Rimini Street
Application Support Operation Support
Rimini Street Support On-Premise Cloud Partner
Vendor Support Annual PP Anual Hardware Maintenance Fees
$400.000 Maintenance Fees $200.000 $60.234 $82.473
$160.000 Forced Upgrades $70.000 People o
$120.000 Customization Support $24.000 A -o-
$120.000 Self Suporte $62.561 Administracao Basica do Software o
$27.129 Depreciation o
Project Migration Sservices $20.316
- N r N\
$800'000 Actual Annual Maintenance Cost $200_000 $243-924 Actual Annual Operation Cost $102-789
N\ J ¢ Y]
Opgado #1: As-Is (Suporte do Vendor + Infraestrutura) Opgao #2: Rimini Street + Nuvem Azure (laaS)
Suporte da Aplicacao pelo Vendor $800.000 Suporte da Aplicagdo pela Rimini Street $200.000
Suporte Infraestrutura On-Premise $243.924 Servicos Cloud (laaS) $102.789
Total $1.043.924 Reducao do TCO: 71% Total  $302.789
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It’s your roadmap...
stay in control!

Consider your Future Roadmp

Powered by




Questions Rimini Street

Marcelo Motta
Sales Director — Rimini Street

(011) 95736-8497
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