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Global productivity growth trends’ —— Construction —l— Total economy —#l— Manufacturing

Real gross value added per hour worked Compound annual growth rate,
by persons engaged, 2005 $ 1995-2014
Index: 100 = 1995 %
36 *26
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$37 $39

1995 2000 05 10 2014 Hourly rate  $25

1 Based on a sample of 41 countries that generate 95% of global GDF.

SCOURCE: OECD; WIOD; GGCD-10, World Bank; BEA; BLS: national ststistical sgencies of Turkey, Malaysia, and Singapore; Rosstat. McKinsey Global
Institute analysis




McKinsey Global Institute industry Relatively low Relatively high
digitization index; 2015 or latest digitization digitization

available data @ Digital leaders within relatively undigitized sectors

Sector

ICT?

Media

Professional services
Finance and insurance
Wholesale trade

Advanced manufacturing
Oil and gas

Utilities

Chemicals and pharmaceuticals
Basic goods manufacturing

Mining

Real estate

Transportation and warehousing ,
Education
Retail trade
Entertainment and recreation
[ ]

Personal and local services

Government

Healthcare
Hospitality
Construction
Agriculture and hunting
1etrics), usage (11 metrics
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JORNADA LEAN ATE INOVACAO ABERTA

Transformacgao da Criando Competitividade
Operagao pela Inovagao Aberta

Aprendizagem

Consultores internos
Lean liderando a
Melhoria Continua

Processos corporativos
direcionados ao
fluxo de valor

Aplicacdo de principios
Lean trazendo
resultados em

importantes projetos

Processos operacionais
redesenhados
conforme as melhores
praticas mundiais

Estruturacdo da
Inovacao Aberta

Criando Massa Escalando Lean
Critica pela Organizagao



_SUPERANDO DESAFIOS, ASPIRACAO: SER UMA LEAN COMPANY
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Mecanismos Promover
de Refor¢o Entendimento
e Conviccao

COMO mudar
uma organizag¢ao?
Desenvolver
Role 2 Talentos e
Modeling Capacidades




“TEMPOS
EXPONENCIAIS

\ Anos para atingir
+ 2= \ 50 milhGes de usuarios




DE INOVACAO

IMPOSSIVEL CRESCER SOZINHO

ECOSSISTEMA




_DIGITAL DAY _VETOR AG
INICIATIVAS DE Desafio global Aceleradora de
/B - com startups construtechs
INOVA AO
3 7 //
RADAR _BIMAGINE

Implementagao
do BIM

Pilotos e parcerias
estratégicas

_WORKSHOP _CULTURA

IDEACAO Acdes de

Com times inovagdo na
cultura

internos




DIGITAL DAY 2017

+ 230 inscrigoes

) Digital Day
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‘desafios do projeto (
de Linha de Transmissao

2018
Chamada no 22
semestre



_Lancamos afﬁimeira
aceleradora de
construtech com
realizacdo de pilotos
em escala real
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